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	Scope (Activity / Area Audited): ISO 37001:2025 compliance

	Criteria (ISO Standards / Internal Procedures): Compliance with requirements of the ISO 37001:2025 Standard. In order to fully review the requirements of each clause listed it is necessary to also reference the ISO standard.

	Auditor(s) : 
	Date : 



	Clause
	Evidence Viewed / Response / Findings

	4.1 Understanding the organization and its context
Determine internal / external issues; 
a) size, structure, delegated decision making
b) locations/sectors;
c) nature, scale, complexity;
d) business model;
e) entities of control;
f) business associates;
g) interactions with public officials;
h) statutory, legal, contractual obligations 

	

	4.2 Needs and expectations of stakeholders
a) stakeholders
b) requirements of the stakeholders 
c) addressed through ABMS 
	

	4.3 Scope of ABMS
4.3.a External / internal issues
4.3.b Stakeholders requirements
4.3.c Risk assessment results 

	

	4.4 Anti-bribery Management System 
Established and designed to prevent, detect and respond to bribery 
	

	4.5 Risk Assessment 
4.5.1 Bribery RS must;
4.5.1.a Identify bribery risks
4.5.1.b Analyse / assess risks
4.5.1.c Evaluate suitability

4.5.2 Criteria for bribery risk 

4.5.3 Risk assessment review 
a) Planned intervals 
b) Event of significant change 

4.5.4 Documented RA designed to improve ABMS

	

	5. Leadership
5.1 Leadership and Commitment 
5.1.1. Governing Body 
5.1.1.a) Approval of policy
5.1.1.b) Policy and strategy 
5.1.1.c) Review of management system 
5.1.1.d) Adequate resource 
5.1.1.e) Supervision of effectiveness 
	

	5.1.2 Top Management
5.1.2.a) Establish policy and objectives  
5.1.2.b) Integration
5.1.2.c) Adequate resource 
5.1.2.d) Communication of policy 
5.1.2.e) Communication of anti-bribery importance 
5.1.2.f) Management system results 
5.1.2.g) Personnel support 
5.1.2.h) Anti-bribery culture 
5.1.2.i) Continual improvement 
5.1.2.j) Support of management roles 
5.1.2.k) Reporting procedures
5.1.2.l) No retaliation 
5.1.2.m) Governing body 
	

	5.1.3 Anti-bribery culture 
Anti-bribery culture.
Commitment.
Appropriate behaviour.
	

	5.2 Anti-bribery Policy 
Policy must;
a) Prohibits bribery 
b) Compliance 
c) Appropriate 
d) Framework 
e) Commitment to requirements  
f) Encourages raising concern 
g) Commitment to continual improvement 
h) Independence of anti-bribery function 
i) Consequences of non-compliance 
· documented
· communicated
· available
· business associates

	

	5.3 Roles, responsibilities and authorities 
5.3.1 General 
5.3.2 Anti-bribery function (ABF)
a) Conforms to requirements 
b) Reports on performance 
c) Design and implementation 
d) Advice and guidance 
5.3.3 Delegated decision making – process review at planned intervals
	

	6. Planning
6.1 Risks and Opportunities 
6.1.1a) Results 
6.1.1b) Undesired effects 
6.1.1c) Continual improvement 
6.1.1d) Monitor effectiveness 
· actions to address bribery risks
· integration/implementation of actions
· evaluate effectiveness

	

	6.2 Anti-bribery objectives and planning to achieve them
Objectives to be:
6.2.a) consistent 
6.2.b) measurable 
6.2.c) requirements 
6.2. d) monitored 
6.2. e) communicated 
6.2. f) updated as appropriate 
6.2. g) documented 
6.2. h) achievable 
· what will be done
· resources required 
· responsible 
· when achieved 
· how evaluated 
· sanctions/penalties 

	

	6.3 Planning of changes 
Planned effectively
	

	7. Support 
7.1 Resources
Required resources for the anti-bribery management system 

	

	7.2 Competence 
7.2.1 General 
7.2.1a) Competence 
7.2.1b) Experience, education, training
7.2.1c) Actions to acquire competence 
· Documented information 
	

	7.2.2 Employment Process 
7.2.2.1 Implement procedures for employment process: 
7.2.2.1a) Employment conditions
7.2.2.1b) Policy awareness 
7.2.2.1c) Disciplinary Procedures 
7.2.2.1d) No retaliation for;
· Refusal of activity
· Raising concern 
7.2.2.1e) Conflict of interest 
	

	7.2.2.2 Procedures will ensure: 
7.2.2.2a) Due diligence conducted 
7.2.2.2b) Performance criteria 
7.2.2.2c) Declaration confirming compliance 
· Reviewed at planned intervals 
	

	7.3 Awareness 
7.3.1 Awareness of personnel 
7.3.1a) Policy, awareness and management system 
7.3.1b) Contribution
7.3.1c) Implications 
7.3.1d) Bribery procedures 
7.3.1e) Benefits of report 
7.3.1f) Concerns 
· Documented information on awareness programme 
	

	7.3.2 Training for personnel 
7.3.2a) Applicable policy and procedures 
7.3.2b) Risk and damage 
7.3.2c) Recognising circumstances 
7.3.2d) Recognise and respond 
7.3.2e) Prevent and avoid via risk indicators 
7.3.2f) Training and resources 
· Documented information on training procedures, content, to whom provided 

	

	7.3.3 Training for business associates 
· Documented information on training provided to business associates 
	

	7.3.4 Awareness and training programmes 
· Provided and updated at planned intervals 
	

	7.4 Communication
7.4.1 how internal / external communications will occur: 
7.4.1a) what 
7.4.1b) when 
7.4.1c) with who
7.4.1d) how 
7.4.1e) by who
7.4.1f) language 

7.4.2 Policy available 
· Language
· Business associates with greater than low risk 
· Internal/external communication channels 

	

	7.5 Documented Information
7.5.1 General
Shall include;
7.5.1a) Required by standard 
7.5.1b) Required by organisation

7.5.2 Creating and Updating 
7.5.2.a) Identification/description
7.5.2.b) Format 
7.5.2.c) Review/Approval

7.5.3 Control of documented information
7.5.3. a) available
7.5.3. b) protected
· External documentation identified and controlled 

	

	8.1 Operational planning and control
8.1a) Criteria for process 
8.1b) Implement 
· Document necessary
· Control planned changes
· External processes controlled 

	

	8.2 Due Diligence 
8.2a) Category of transaction
8.2b) Planned/ongoing relationship 
8.2c) Categories of personnel
· Due diligence updated at defined frequency 

	

	8.3 Financial Controls 
Financial controls to manage bribery risk
	

	8.4 Non-Financial Controls
Non-financial controls to manage bribery risk
	

	8.5 Implementation of anti-bribery controls
8.5.1 Procedures for other organisations: 
8.5.1a) Implement the anti-bribery management system 
8.5.1b) Implement own anti-bribery controls

8.5.2 Mitigating risk from outside individuals:
8.5.2a) External anti-bribery controls 
8.5.2b)1) Require implementation of anti-bribery controls 
8.5.2b)2) Where not applicable see 4.5, 8.2, 8.3, 8.4 and 8.5

	

	
8.6 Anti-bribery commitments
8.6a) Business associate anti-bribery commitment
8.6b) Termination of relationship

	

	8.7 Gifts, hospitality, donations and similar benefits
Procedures to prevent offering, provision or acceptance which could be perceived as bribery
	

	8.8 Managing inadequacy of anti-bribery controls
Where bribery risks cannot be managed;
8.8a) Steps to mitigate transaction risk 
8.8b) Postpone or decline new transaction

	

	8.9 Raising Concerns
Procedures implemented that;
8.9a) Encourage reporting bribery 
8.9b) Confidentiality of reporter 
8.9c) Anonymous Reporting 
8.9d) No retaliation 
8.9e) Advice
· All personnel aware of reporting procedures, can use them and rights and protections

	

	8.10 Investigating and dealing with bribery
Procedures implemented that;
8.10a) Require assessment if detected/suspected 
8.10b) Require action 
8.10c) Empower investigators 
8.10d) Require co-operation 
8.10e) Status and results reported 
8.10f) Confidential investigation and report outcome
· Investigation conducted by and reported to personnel not part of department investigated 
· Appoint business associate and report results if required 

	

	9 Performance evaluation 
9.1 Monitoring, measurement, analysis and evaluation
9.1a) What needs monitored and measured 
9.1b) Methods 
9.1c) When monitoring/measuring performed 
9.1d) When results analysed + evaluated 

	

	9.2 Internal Audit
9.2.1 General 
Anti-bribery management system conforms to:
9.2.1.a).1 own requirements
9.2.1.a).2 ISO 37001 requirements
9.2.1.b) maintained

9.2.2 Internal audit programme 
9.2.2.a) objectives, criteria and scope  
9.2.2.b) select impartial auditors 
9.2.2.c) report results to relevant personnel, anti-bribery function, top management, governing body 
Documented information of implementation and audit results 
	

	9.2.3 Audit procedures, controls and systems 
9.2.3a) Bribery or suspected bribery 
9.2.3b) Violation 
9.2.3c) Failure of conformity 
9.2.3d) Weaknesses 
	

	9.2.4 Objectivity and impartiality 
9.2.4a) Independence
9.2.4b) Audits by anti-bribery function or
9.2.4c) Appropriate person independent or 
9.2.4d) Appropriate 3rd party or
9.2.4e) A group of a) to d)
- No auditor assesses their own area 
	

	9.3 Management Review
9.3.1 General
9.3.2 Inputs
9.3.2a) Previous actions 
9.3.2b) Internal/External issues 
9.3.2c) Changes in needs/expectations
9.3.2d) Performance information – trends; 
1) non-conformities and corrective actions;
2) monitoring and measurement results; 
3) audit results; 
4) reports of bribery; 
5) investigations 
6) nature and extent of bribery risks  
9.3.2e) opportunities for improvement
9.3.2f) effectiveness of actions taken  
9.3.3 Results 
· Results include decisions in relation to continual improvement and need for changes 
· Documented information 
· Summary reported to governing body
	

	9.4 Review by anti-bribery function
9.4a) Adequacy 
9.4b) Implemented
· Report on planned or ad hoc intervals results of audits and investigations to as appropriate; 
· Governing body, top management, suitable committee 
	

	10 Improvement
10.1 Continual improvement 
Continually improve ABMS
	

	10.2 Nonconformity and corrective action 
a) react; 
1) take action 
2) deal with consequences
b) evaluate action required to eliminate cause; 
1) evaluate root cause 
2) determine causes of nonconformity 
3) determine if similar exist or could occur elsewhere 
c) implement action needed; 
d) review effectiveness 
e) make changes 
· Actions appropriate to effects encountered 
· Documented information of nature of non-conformances, actions taken, results 
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