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	Scope (Activity / Area Audited): ISO 42001:2023 compliance

	Criteria (ISO Standards / Internal Procedures): Compliance with ISO 42001 standards and documented procedures / records (This checklist is based on the requirements of ISO 42001:2023 Standard. In order to review each clause in full it is necessary to reference the full ISO 42001:2023 standard)

	Auditor(s) : 
	Date : 



	Clause
	Clause Explanation
	Comments

	4. Context of the organization

	4.1 Understanding the organization and its context

	4.1
	Identify what is relevant to your purpose and affects the results the AI management system should deliver, and decide what part you play in the AI you use.
- Internal: culture, governance, knowledge, existing policies and contracts
- External: AI law and regulation, market, technology, social and ethical expectations
- Your role: provider, developer, deployer, customer or partner
- Whether climate change matters to you
	

	4.2 Understanding the needs and expectations of interested parties

	4.2
	Work out who has an interest in your use of AI and what they expect.
- Who they are: staff, customers, regulators, AI suppliers, people affected
- What each of them expects of you
- Which of those you will handle through the management system
	

	4.3 Determining the scope of the AI management system

	4.3
	Set what the AI management system covers and what it does not.
- Take in the issues from 4.1 and the party requirements from 4.2
- Keep the scope as a controlled document
	

	4.4 AI management system

	4.4
	Establish the system, run it, maintain it, keep improving it and document it, covering the processes it needs and how they connect.
	

	5. Leadership

	5.1 Leadership and commitment

	5.1
	Senior management must be visibly behind the system:
- set an AI policy and objectives that fit the business
- build the requirements into normal processes
- provide the people, budget and tools
- explain why effective AI management matters
- make sure it delivers what it was set up to deliver
- back the people doing the work
- push for improvement
- support other managers to lead in their own areas
	

	5.2 AI policy

	5.2
	Top management establish an AI policy that:
- a) suits what the organisation does
- b) frames the AI objectives
- c) commits to meeting applicable requirements
- d) commits to improvement
Keep it controlled, share it internally, and make it available outside where appropriate.
	

	5.3 Roles, responsibilities and authorities

	5.3
	Top management make clear who is responsible for what, and tell people. Responsibility and authority must be assigned for:
- a) keeping the system in line with the standard
- b) reporting performance to senior management
	

	6. Planning

	6.1 Actions to address risks and opportunities

	6.1.1
	General. Taking in the issues from 4.1 and the requirements from 4.2, decide what could go wrong or go well, and plan what to do about it.
- Aim: confidence the system delivers, fewer unwanted effects, improvement
- Set risk criteria - what is acceptable, and how risk is assessed, treated and judged
- Judge risk by where and how each AI system is used
- Plan how actions are built in and how you check they worked
- Keep records
	

	6.1.2
	AI risk assessment. Define a repeatable process that:
- a) is tied to the AI policy and objectives
- b) gives consistent, comparable results each time
- c) picks out the risks to your AI objectives
- d) sizes them - consequences, likelihood where applicable, resulting level
- e) evaluates them against your criteria and ranks them
Keep a record of the process.
	

	6.1.3
	AI risk treatment. Decide what to do about the risks found:
- a) choose the treatment options
- b) work out the controls and check them against Annex A
- c) take the relevant Annex A controls into account
- d) add your own where Annex A falls short
- e) use the Annex B guidance when implementing
- f) produce a statement of applicability listing the controls needed, with your reasoning
- g) draw up a treatment plan
Management sign off the plan and accept the residual risk. Controls must be documented, shared and aligned to your objectives. Keep a record.
	

	6.1.4
	AI system impact assessment. Judge what your AI could mean for individuals, groups and society - covering deployment, intended use and foreseeable misuse. Allow for the technical and social setting and the jurisdictions involved. Record the results and feed them into the risk assessment.
	

	6.2 AI objectives and planning to achieve them

	6.2
	Set AI objectives where they matter. They must:
- a) match the AI policy
- b) be measurable where practical
- c) reflect the requirements that apply
- d) be monitored
- e) be shared with the people who need them
- f) be kept up to date
- g) be documented
For each: what will be done, what it needs, who owns it, when, and how you judge the result.
	

	6.3 Planning of changes

	6.3
	Changes to the system are worked through deliberately, not left to drift.
	

	7. Support

	7.1 Resources

	7.1
	Work out what the system needs to run - people, time, budget, tools - and provide it.
	

	7.2 Competence

	7.2
	Make sure people whose work affects AI performance are up to the job.
- Decide what competence each role needs
- Confirm it through suitable education, training or experience
- Fill any gaps, then check it worked
- Hold evidence of competence
	

	7.3 Awareness

	7.3
	People working under your control must know:
- what the AI policy says
- how their work helps the system succeed
- what follows if the system is not followed
	

	7.4 Communication

	7.4
	Decide how the system is communicated inside and outside the organisation - what, when, to whom and how.
	

	7.5 Documented information

	7.5.1
	General. Hold what the standard asks for - scope, policy, objectives - plus whatever else you need to make the system work. How much depends on your size, complexity and people.
	

	7.5.2
	Creating and updating. When you write or revise a document:
- a) it can be identified - title, date, author, reference
- b) the format and medium suit its use
- c) it is checked and approved
	

	7.5.3
	Control of documented information. Documented information must be:
- a) on hand and usable where they are needed
- b) protected against loss, misuse and unauthorised change
Also cover distribution and access, storage and legibility, version control, and retention and disposal. Outside documents you rely on are controlled the same way.
	

	8. Operation

	8.1 Operational planning and control

	8.1
	Plan and run the processes that meet your requirements and deliver the clause 6 actions.
- Set the criteria, then control against them
- Apply the operational controls chosen at 6.1.3
- Watch they work, and act where they do not
- Hold records showing processes ran as planned
- Manage planned changes, review unplanned ones and limit any adverse effects
- Control anything bought in
	

	8.2 AI risk assessment

	8.2
	Run AI risk assessments to the 6.1.2 process on a set cycle, and whenever a significant change is proposed or happens. Keep the results.
	

	8.3 AI risk treatment

	8.3
	Put the treatment plan into practice and check it works. New risks go through 6.1.3; treatment that fails is reviewed and the plan updated. Keep the results.
	

	8.4 AI system impact assessment

	8.4
	Run impact assessments to the 6.1.4 process on a set cycle, and whenever a significant change is proposed or happens. Keep the results.
	

	9. Performance evaluation

	9.1 Monitoring, measurement, analysis and evaluation

	9.1
	Decide how you tell whether the system is working.
- What is monitored and measured
- The methods used
- When the measuring happens
- When the results are analysed
Hold the evidence, and judge how the system is performing and how effective it is.
	

	9.2 Internal audit

	9.2.1
	General. Audit the system yourself on a set cycle - against your own requirements and the standard's, and to see it is being used and kept up.
	

	9.2.2
	Internal audit programme. Run a programme covering frequency, methods, responsibilities, planning and reporting, weighted by what matters and by past findings. For each audit:
- a) set the aim, criteria and coverage
- b) pick auditors so it stays impartial
- c) report findings to the managers concerned
Hold evidence of the programme and the results.
	

	9.3 Management review

	9.3.1
	General. Senior management review the system on a set cycle, to check it remains suitable, sufficient and effective.
	

	9.3.2
	Management review inputs. The review takes in:
- a) where actions from previous reviews got to
- b) any shift in internal and external issues
- c) any shift in what interested parties expect
- d) performance - problems and corrective action, monitoring results, audit findings
- e) ideas for improvement
	

	9.3.3
	Management review results. The review produces decisions - what to improve and what to change. Hold evidence of the outcome.
	

	10. Improvement

	10.1 Continual improvement

	10.1
	Keep improving how suitable, sufficient and effective the system is.
	

	10.2 Nonconformity and corrective action

	10.2
	When something falls short of the requirements:
- a) react to it and, as applicable, control it, correct it and handle the knock-on effects
- b) decide whether the cause needs tackling, by looking at what happened, why, and whether it could arise elsewhere
- c) do what that calls for
- d) check the corrective action worked
- e) change the system if that is what it takes
Keep the response in proportion. Hold documented information covering what went wrong, what you did and the result.
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